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Date: January 5th, 2020

Location: Cabela’s Scarborough, Maine
Meeting called to order by Patti Carter at 10:00 am with full house in attendance. 

Reports: 
Officers:
President: Patti Carter
· President’s Report
Vice President: Nancy Anisfield (Attended by phone) 
· VP Report read by Patti 
Secretary: Danielle Friend 
· Secretary’s report
Treasurer: Michael Rinaldi (Absent) 
· Treasurer’s report
 
· Motion to approve Officer Reports: Bill Tracy 
· 2nd the motion:  Debbie Brey

Directors: 
Training: Blaine Carter
Gunning: Matt Lorello
Test Secretary: Sandy Runyon
Testing: Rich Gay(Absent)
Publication: Judie Bayles (Absent)
Youth Development: Jason Carter
Delegate at Large: Bill Tracy
· Motion to approve the Director reports: Al Smith
· 2nd the Motion:  Debbie Brey

Grounds Report:  Bob Brey
· The Chapter had over 500 man hours supporting the DIFW. 50 hours of hard work from Ray Dyer and 114 hours of hard work from Bob mowing. 
· Bob is requesting more volunteers. Please contact Bob Brey or Dick Dilley to get the proper paperwork for insurance filled out.
· In the Spring of 2019, we did some damage to the grass area in front of the green building at Green Point. We brought in material to repair the damage and Andy Baker brought his tractor over to level out the area. 

 
Correspondence:
· University of Maine/ 4H Learning Center at Bryant Pond –sent a thank you for the donation from the Yankee Chapter.
· Camp Sunshine has reached out again for the Yankee Chapter to provide dog sledding for their kids and families. Please bring your dogs, even if they don’t pull a dog sled. We’d really like to have extra ‘snuggle’ dogs available for the family members who will be in attendance also 
· The Spinone Only crowd also thank us for allowing use of the trailer and Jason Carter’s expertise. 
· The NADKC also thanked us for allowing use of the trailer at their events. 
 Old Business:
· The water clinic will be held again this year at Sugarfoot Kennels in Burnham, ME. Come out and join us for what Patti has dubbed “the family picinic!”
· A huge thank you to Terry Wilson for providing us with a gun to raffle off for the 2019 training season. The chapter pulled in $2000 in sales of the tickets. 
· Our new facebook guru Camille Noldan is doing a fantastic job of sharing our chapter’s photos and keeping everyone informed of all the events of the chapters! 
· Holly Greenleaf has made a poloshirt order and that should be in by the International Annual meeting for all those who placed orders.
· We have decided to do our chapter yard sales on twice in the upcoming training season, at both the spring and fall pre-test clinics. So start collecting your goodies to donate to the chapter! 
· We are officially a 501C3 non profit organizations thanks to the hard work of Sandy Runyon and Mike Rinaldi.
· WE HAVE DECALS! Both our Yankee Chapter Decals and the International NAVHDA decals….contact Patti if you’d like one. 
New Business:
· There is a Garmin Alpha GPS collar being raffled off for $5/ticket…get yours today! There is nothing like peace of mind when you are out hunting for all those unpredictable moments. 
· Nick Racioppi has been appointed as Interim Vice President to finish out Nancy Anisfield’s remaining term. Thank you Nick and so happy you are back! 
· The RGS Banquet will be April 17th this year! 
· We need campers for the 2020 Apprentice Hunter Program. If you know someone who’d benefit from a 3 day outdoor camp, learning about conservation, dog handling skills, safe gun handling skills, and so much more please contact Jason Carter to get them signed up. We will pick 8 random entries to join our program. 
· Like us on Facebook! A reminder to all members, please submit photos and stories to Camille Noldan to put on our Facebook Page. Activity is important! 
· The chapter discussed three international motions for the upcoming Annual meeting.
· Thank you to Casey Barks for her help for the last few years with the Barking Dog Express, and welcome to Kayla Quesnel for jumping on board to help. 
· The NAVHDA International Meeting is January 25th, 2020 in Portland, ME. Get your tickets ASAP. 

Election:
1. President- Patti Carter
2. Secretary- Dani Friend
3. Director of Training- Blaine Carter
4. Director of Publications- Judie Bayles
5. Director of Youth- Jason Carter
(Motion to nominate the above slate of officers and directors) ​​​ APPROVED
New Member Voting:  
·  None at this time. 

Calendar of Events 2019

February 22nd – Indoor Clinic at Voc. 10 in Brunswick
April 18th- Training Clinic in Dresden, ME
May 9th- Vermont Clinic at Ugly Dog Hunting
May 16th- Training Clinic in Dresden, ME
June 6th- Pre-test Clinic in Dresden, ME
June 12th-14th- Spring Test in Dresden, ME
July 11th- Water Clinic in Burnham, ME at Sugarfoot Kennels
July 17th-19th- NAVHDA Apprentice Hunter Camp at Brunswick ME at Merrymeeting   Kennels
August 29th- Pre-Test Clinic in Bowdoinham, ME
September 11-13- Fall Test in Bowdoinham, ME
September 17th-19th- Invitational


Meeting Close:		
· Motion to Adjourn @  11:37 am : Patti Carter
· 2nd the motion: Bill Tracy

Respectfully submitted by:
Danielle Friend
Secretary, NAVHDA – Yankee Chapter







Presidents Report-Patti Carter

With the end of 2019, comes the beginning of yet another great year. At every year’s end, we reﬂect and then plan for the future season. Winter is the perfect time to make those plans, as least on paper, for training goals, maybe a new puppy or an amazing hunting trip. Throw another log on the ﬁre and dream. Ok, enough dreaming, get oﬀ your butt and train! 
As usual, the Yankee Chapter has an ambitious year of training events ahead. I hope you will be a part of our 2020 schedule, not only as a participant, but as a helper, contributor, worker. There is so much to be learned in the next 365 days. Keep and eye on our snazzy educational website, our action ﬁlled Facebook page and our classy new Barking Dog Express. Speaking of the Barking Dog Express, thank you to chapter member Kayla Quesnel, who has oﬀered to take over as its editor. Thank you Kayla! A huge thanks also to our retiring editor, Casey Barks, for all her time over the past few years. 
My sidekick and friend, Nancy Anisﬁeld, our Yankee VP, has resigned from her position. As she states, her involvement and support of our chapter and NAVHDA will not change. Nancy felt it was time to give someone else a chance to serve. I have appointed Nick Racioppi to complete the last year of her term. His appointment was unanimously accepted by the board. Welcome back Nick! Thank you Nancy for always looking ahead.
 Just around the corner is NAVHDA’s 2020 International Annual Meeting in Portland, Maine. If you have never attended an annual meeting do not miss out. It is so much fun! Guaranteed Wicked Good time.
I look forward to another great year for the chapter. Kids are required at all events, because, rumor has it, there will be lots of puppies needing cuddling.



VP’s 2019 YEAR END REPORT



Another outstanding year for the Yankee Chapter is on the books. When I think about 2019, what strikes me most is how more and more members are volunteering to help our clinics and test weekends run smoothly. We are a tremendously successful chapter in terms of participation, effective training systems, youth involvement, fun, and the achievements of our versatile hunting dogs. 

On December 27th, I submitted to the Board my resignation as Vice President. My reasons were twofold: First, it is time to give someone else the opportunity to serve as an officer and be part of the Board.  Second, I realized that most of the specific tasks I’ve been doing  --  things like advising/content for the newsletter, test handler/judge gifts, a variety of writing/design projects, helping with website, the VT clinic, etc. – really aren’t associated with the VP position. I plan to continue doing all those things. I will also always be available as an advisor, happy to support Patti and the Board if they need to bounce ideas off someone. Nick Racioppi has been appointed to complete my term. I’m confident he will do a terrific job as VP. 

I can’t say enough thank you’s to the Board for being such a great team to work with and to the chapter for the honor of serving on the Board. 

One more personal note relating to the fall test: Prairie and I were proud to absorb the burden of having the most messed up, out of control, pitiful Utility Test run. We appreciate everyone’s kindness and support. Needless to say, we will be testing again this year, hopefully with fewer chukars retrieved before they can flush. 


Nancy Anisfield
1-5-20
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[bookmark: _GoBack]Secretary’s Report- Dani Friend 

Happy New Year! I cannot wait for this upcoming 2020 dog training/testing season! I am thankful for being able to be part of this wonderful group! I hope to continue to be your Yankee Chapter Secretary for the next two years! 

We have had so many fun activities this past year. I was lucky to be involved with a few! One of my favorites is the Yankee Chapter Apprentice Hunter Program, but I will let Jason tell you more about that. 

I also wanted to say congratulations to those who tested their pups in 2019. It’s an emotional rollercoaster ride. So no matter how you did, just be proud that you chose to do it! There’s no better journey to be on with your hunting partner! 

To those that ventured off to the 2019 Invitational… congratulations. I couldn’t wait to hear how you all did! And I’m sure there are some stories! I am proud to know ya! 

Here’s to another year of fun and hard work! 


From: Michael Rinaldi, Treasurer, Yankee Chapter of NAVHDA
To: Yankee Chapter

Subject: 2019 Treasure’s Report

Attachment: End of the Year Finical Report for 2019. 

Although it appears, we realized a slight loss for the year; considering the back taxes & penalties, tax perpetration accounting fees, and purchasing QuickBooks we did okay.  I’m told our tests typically run lean: at or near cost.  

1. Year End Account Balances 
0. Yankee General (Checking and Savings) 	$28, 543.88
0. KK/BB 					$9,412.08
0. NAHP					$320.64
0. Total							$36,925.44

1. Membership Numbers
1. 205 Roster Names
1. 183 Active Members
1. 4 Youth Members

1. Activities Hosted and/or Supported by Yankee Chapter
2. UME 4H Youth Summer Camp Scholarships
2. NAHP Youth Summer Camp
2. 2 Test Events – Spring and Fall
2. 5 Clinics
 
1. Other Financial Activities
3. Paid previous years (2016, 2017) back taxes 
3. Registered and outfitted two trailers
3. Care and maintenance of the fields
3. Web development and Web hosting
3. 4 NAVHDA Youth Memberships - includes complementary Yankee Membership
  
1. Other Reportable Items
4. Purchased and transitioned finances to Quick Books
4. Consolidated Accounts moving KK/BB into Checking – KK/BB listed on Chart of Accounts
4. Leveraging online banking - saves on time and postage
4. Digitizing and uploading documents – accessible to Yankee Board Members
4. New Registered Agent – Sandy Runyon
4. Yankee Chapter applied for and is now recognized as 503.C nonprofit organization – Thank you Sandy
 


Director of Gunning- Matt Lorello

As always, it’s good to say we made it through another training/testing season safely. We moved up a couple of apprentice gunners. We had a couple of gunners come back to the fold. Nick Racioppi, who for the past few years has been vacationing in Georgia, is back on the roster. Don Bayles has come out of hibernation from the north country and is now back preaching the importance of wall work. Great to see both of them around again. We also had a few folks that were on the DL. They’re back and looking strong. I want to thank the gunning team for giving up their personal time and helping out with all that they do. These woman and men get things done before they’re ask. But, isn’t that how a team is suppose to operate? And by team, I mean the entire chapter. I feel that the gunning team is just a small portion of a large unit, and we’re just doing our part to make it whole. I’m looking forward to another year with these fine folks and having a few laughs along the way. We aim to please. 
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YANKEE CHAPTER 
2019 DIRECTOR OF YOUTH DEVELOPMENT REPORT
Jason Carter


This year we were again very busy with a multitude of youth initiatives. The chapter stepped up in a big way again supporting chapter youth in all of our normal club events as well as our youth centered events. We were able to provide many youth learning opportunities, we put many smiles on faces and created memories that will hopefully lead them towards becoming outdoor leaders in the future. 


February         
1. Wood Duck Box Project - We had around a dozen participants this year. Great collaborative fun. If your interested in getting involved, it’s set for the weekend following the indoor clinic, ice dependent.
2. Camp Sunshine Dog Sled Rides - For terminally ill kids. We had a great outpouring of support this year. A very special opportunity that I’d encourage you all to get involved in.  It will be held on Feb 20th 1pm to around 4:30pm. We are always in need of dogs for this event if not to pull, to pet and cuddle. Mark it down and consider getting involved.
March          
1. We had multiple families join us for our winter dogsled field day at Merrymeeting Kennels 
2. Phippsburg Winter Field Day was unfortunately cancelled again unfortunately due to lack of snow. 
April
1. Youth Turkey Hunting - Casey donated hunts for two of our past apprentice hunter campers. 



July        
1. Goose Banding with MDIFW - Organized by Joe Kazar. We had around 30 participants . We were a well oiled team out there.
2. We had our first bear tagging youth event led by Joe Kazar.
3. NAVHDA Apprentice Hunter Program - Great outpouring of support again by so many. We had 9 campers and 3 youth counselors participate in a 2 ½ day intensive hunter education program. Merrymeeting Kennels hosted the event, Varney’s Sporting Clays donated the shooting event, Ugly dog supported us again helping strategize, donating supplies for every camper. Thank you Terri and Nancy for all you do, John Petros from the NADKC connected us with donations from Rocky Mountain Elk Foundation and Purina supported us with products for the campers and mentors and so many more. With the generosity of our membership we will again be able to run another camp next year.
September                  
1. Russell Estes put on dog demos for local schools in conjunction with Bay Day put on by Friends of Merrymeeting Bay. 
2. RGS Youth Field Day - We supported the Waterford Fish and Game youth hunt. Also, Russel setup and ran the Phippsburg RGS Youth Mentored Hunt program with the support of the Yankee Chapter. 
October
1. Youth Duck Hunt- Casey Mowers, Russel Estes and myself were able to take a number of past campers on a duck hunt during the youth opener in both the northern and southern zones.
2. A number of our camp kids were also able to take the skills they learned in camp and put them to work in the upland field being mentored by numerous chapter members. 
New:  
1. VHD Youth page - Developed to inspire and encourage youth participation, while providing a fun tool to help families get their children more involved in understanding versatile hunting dogs and NAVHDA.


2. International Meeting - A number of Yankee Youth will be at the meeting covering the youth booth to engage and inspire international membership to get more involved in developing youth programs in their chapters.




None of this would have been possible without the outpouring of support from this chapter. Looking ahead to 2020 please consider mentoring a youth and introducing them to one or more of our programs. Our biggest struggle is finding youth participants and we need your help. Thank you all for making a difference and creating so many amazing memories for our future hunters and conservation leaders.




   Director of Training 2020		
		
  In 2019, with the help of our training committee, we were able to eﬃciently train the increasing numbers attending our clinics. The committee discussed our resources and outlined a plan for the clinics. We are a family of people who will help all levels of dog people to achieve their goals. The Yankee Chapter would like to thank Tyler Bruce, Mike and Lisa Rinaldi, Jim Greenleaf, Bill Tracy, Casey Mowers and Jason Carter. These people where able to handle a clinic that had upwards to 70 plus dogs and got it done in a reasonable amount of time. As you know we have the support of a great group of trainers, gunners and many other talented members.
  Last year we had many goals for bettering our training and testing. Looking back at our test records I have seen that our retrieving and obedience has improved. We are very consistent with our test qualiﬁcations , but there is always room for improvement. If anyone would like to join the training committee or have any ideas please feel free to call me.
  This chapter should be very proud of what we do for the training of our versatile hunting dog and our accomplishments. Congrats to those that were 
invited to run in the prestigious Invitational. Good, bad, or ugly, congrats for your accomplishments as you’ve trained an amazing hunting dog. 
That being said, I will be looking for volunteers for the 2020 training committee. Bigger is always better. Set this goals high!
Director of Training
Blaine Carter
9:42 PM
12/26/19
Accrual Basis

Income

Individual, Business Contributions

Kenny King/Bob Bisson Contributions

NAHP Contributions

Interest-Savings, Short-term CD

Merchandise Sales
Food Sales

Bird Sales

Fundraising (raffles, etc)

Miscellaneous Revenue - Other

Membership Dues

Clinic Fees
Test Fees

Total Income

Expense

Accounting Fees

Equip Rental and Maintenance
Use Permits and Fees
Facilities and Equipment - Other
Postage, Mailing Service
Printing and Copying
Supplies

Sales Tax

Interest and Penalties

Taxes and Licenses

Judges Expense

Dogs Tested NAVHDA

Bird Purchases

Ammunition and Blanks

Food Purchases

Youth Programs - KK/BB
Youth Programs - NAHP

Web Hosting

Web Development

Insurance - Liability, D and O

68310 - Conference, Convention, Meeting

Total Expense

Net Income

Fund balance at beginning of year

Fund balance at end of year

Cash at end of year

Yankee Chapter NAVHDA

Profit & Loss by Class
January 1 through December 26, 2019

Testing - Fall Testing - Spring Training Clinics Yankee General Youth - KK/BB Youth - NAHP TOTAL
0.00 0.00 0.00 200.00 0.00 0.00 200.00
0.00 0.00 0.00 0.00 1,564.00 0.00 1,564.00
0.00 0.00 270.00 0.00 0.00 999.00 1,269.00
0.00 0.00 0.00 12.91 2.49 0.00 15.40
0.00 0.00 0.00 1,680.00 0.00 0.00 1,680.00

230.00 0.00 1,190.00 0.00 0.00 0.00 1,420.00
0.00 0.00 6,688.00 430.00 0.00 0.00 7,118.00
0.00 0.00 0.00 1,900.00 0.00 0.00 1,900.00
0.00 0.00 220.00 1.00 0.00 0.00 221.00
0.00 0.00 0.00 3,332.00 0.00 0.00 3,332.00
0.00 0.00 830.00 0.00 0.00 0.00 830.00

1,955.00 2,965.00 0.00 0.00 0.00 0.00 4,920.00
2,185.00 2,965.00 9,198.00 7,555.91 1,566.49 999.00 24,469.40
0.00 0.00 0.00 1,200.00 0.00 0.00 1,200.00

120.00 92.50 212.50 -120.00 0.00 120.00 425.00
0.00 0.00 250.00 279.00 0.00 0.00 529.00
0.00 0.00 0.00 22.03 0.00 0.00 22.03
0.00 0.00 0.00 2.75 0.00 0.00 2.75

30.17 0.00 0.00 0.00 0.00 0.00 30.17

270.35 49.59 0.00 2,898.62 0.00 281.12 3,499.68
0.00 0.00 0.00 234.30 0.00 0.00 234.30
0.00 0.00 0.00 402.82 0.00 0.00 402.82
0.00 0.00 0.00 1,097.78 0.00 0.00 1,097.78

1,152.20 1,312.92 0.00 0.00 0.00 0.00 2,465.12
168.00 272.00 0.00 0.00 0.00 0.00 440.00
1,693.98 2,287.56 6,667.08 28.00 0.00 304.88 10,981.50
0.00 0.00 0.00 76.97 0.00 0.00 76.97

187.27 194.07 641.27 183.34 0.00 0.00 1,205.95
0.00 0.00 0.00 0.00 2,860.00 0.00 2,860.00
0.00 0.00 0.00 0.00 30.00 652.86 682.86
0.00 0.00 0.00 239.76 0.00 0.00 239.76
0.00 0.00 0.00 180.00 0.00 0.00 180.00
0.00 0.00 0.00 530.24 0.00 0.00 530.24
0.00 0.00 0.00 489.23 0.00 0.00 489.23

3,621.97 4,208.64 7,770.85 7,744.84 2,890.00 1,358.86 27,595.16
-1,436.97 -1,243.64 1,427.15 -188.93 -1,323.51 -359.86 -3,125.76
29,977.27 10,735.59 680.50 41,393.36

28,534.88 9,412.08 320.64 38,267.60

36,925.44

(difference between fund balances and cash is items like fixed assets and inventory}
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